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1. The main job responsibilities: sy ) algeal)
Criteria sl I}:Ej‘ u_',cjvm jfgr:\l;er
1. Devote himself to conduct lectures and supervise department practical
exercises. Contribute to the provision of specialized sciences by conducting
innovative research and studies 10
. el Alaal) cily pail) Jo i) Y 5 ol palaally ALEN & L4l
3 _ySiaal) ciluad jall g &gl £1 als duaadill a glal) anali 8 dad Ll
2. Supervising the students' research
Supervising laboratories and libraries and providing them with booksand | 10
references W g i g ciliSall g Jalaall Ao Gl EY) & gadll cra cBUall o2y La o i) i)
&Il g sty
3. Adhere to the university's traditions and authentic values and work to spread
them among students. Establish and support direct contact with students and
care for their social, cultural and sports affairs 10
oDl g B Ly e Jand) s Al Asnaland a5 UL dloncl
Al ) g ALY g Lo laial) agd g Ao g dlally jdilal) Jlual) 4 s g s S
4.Keeping the system inside the classrooms, lectures, and laboratories and
submitting to the department head a report on each incident that would disturb
the system and what measures were taken to preserve it 10
JS (8 AT anal) Gl ) () G gy g Jalaall g ol pudalanall g g o) el Ja)a aUai) Jada,
adaial cip) o) (e A1 La g AURTIL DAY Al (e it
5.Submit a report on his scientific activities, research conducted and published,
ongoing research to the head of the department concerned to present it to the
department council 10
el a5 () A ) & gad) g W i g WAl (AN G gaull g calal) ABLES (o g i ppal
pl) e Ao (i all il
6.Participate in the work of the councils and committees in which they are
members, participate in the scientific conferences of the department and the
faculty, work on participating in internal and external scientific conferences 10
and prepare research projects
Lpalad) &l paigal) Jlasf B AS Ll g Lo pliae () 535Sy Al Cladll g Gullaal) Jlasf A AS Ll
Ahad) ao Ll dlasi g A A 9 Adaal dpalad) &) jaiigal) A AS L) o Jaall g A0Sl g acidll
Total gsaadl | 60
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2. Team Building, Coaching & Delegation:

o i) 5 4 gl 5 A 5L

Criteria sl Egg j_\,NL ﬁgﬂﬁ
1. Creates a cooperative work environment wherein employees are 5
encouraged to help each other and are supported by their efforts and
work to develop the capabilities of the work team by making positive
and constructive comments on a regular basis
Méﬁjua.d\*mbmmu.buuh}d\ eaauaaujhadacudla
Gl Bellyg dlay) iyl apafi (DA (e Jand) a:uﬁ i ekl e Jandly ok sga
aliie Gulud
2. Open to New Ideas & encourages employees to share their opinions 5
and perspectives approaches.
ad B g 99 agdl T AS L o (il gal) il g Baad) SEY) o piddl)
Total g saaall 10

3. Planning, Communication & Time Management:

B ol) 3 03] g Juayl g Jaddadsl)

Criteria el ﬁ? jyve_’:“ iﬂ%ﬁi:
1. Recognizes and analyzes problems to pinpoint underlying root causes
and areas needing attention 5
alaia) ) zliad Al clall g Asalad) 4300 Glaad) aaait JSUial) Jula o 48 e
2. Shares information freely and regularly holds the work group
meetings to discuss events or planning activities. 5
LadlUal de ganall placl daliile cle Laialy abdl) g 4y oy cila glaally 4S L)
Jaahdnl) dbid) g éulaaly
Total &M\ 10

4. Critical Thinking, Organizing & Commitment:

sa) JY) g auaiil) g 8L jacanl)

Criteria el Egg u_,(avm iﬂ%ﬂ
1. Reacts to complicated problems or situations by initiating a search for 5
solutions & identifying multiple alternatives

Jily paaig Jgla oo gl g3y A (e Baiaal) LBl gall g JSLEL) pa Jo i
dadatia

2. Accepts heavy work-loads & expresses trust and confidence in 5
University daalall B 4B ce yaetl) g ALER Jaadl el Jui

Total g sanall 10
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5. Performance Leadership & Integrating Differences:

- NIAY) zad g #1280 BaLS

Criteria mlaal)

Rate OWN Appraiser
daidl) Q,i\l i idal) ol

1. Assumes a general approach to tasks and allows the work group

members to draw the specificsL ‘ 5
i) g g Jaall A gara sLaeY a5 algall ale mgs (2 by
2. Dealing with differences as a way to generate ideas and improve 5
things LAY (et p LY 2l gl Al g W ey DAY aa Jala)
Total g sanall 10
Calculation of performance appraisal £ A il
o Rate OWN Appraiser
Criteria el Aall) | 0 s Jidal) ans
The main job responsibilities A ) algall 60
Team Building, Coaching & Delegation 10
o2 9l g A gl (@ Al Ly
Planning, Communication & Time Management 10
<8 gl B0 g Juay) ¢ Jadadsly
Critical Thinking, Organizing & Commitment 10
Al ) g agilil) ¢ B )
Performance Leadership & Integrating Differences 10
G Al ey 1Y) a3
Total Score g sl | 100
= Al £ gadall
(9 JLA LSS A )
Jaa Chmaa T 952 KVEN faa da i
>59% 60-69% 70-79% 80 - 89% 90 - 100%
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Q) Al e (Galad
Comment of the faculty member

A e /a5 (pla

Comment of the department head/ faculty Dean

Signature of the faculty member Signature of the department head
Al A guae il gl pll) iy 28 g
Dean's signature Signature of the Vice President
Lpanl) b Ul g pleil) ¢ gicad dralad) iy il o 5
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