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Planning, Communication & Time Management:
Criteria Rate Sl AL
1. Recognizes and analyzes problems to pinpoint
underlying root causes and areas needing 5
attention;
2. Shares information freely and regularly holds 5
departmental meetings to discuss events or
planning activities.
Total A
Critical Thinking, Organizing & Commitment:
Criteria Rate S QEREE Y
3. Reacts to complicated problems or situations by 5
initiating a search for solutions & identifying
multiple alternatives
4. Accepts heavy work-loads & expresses trust and 5
confidence in University
Total 10
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Performance Leadership & Integrating Differences:

Criteria Rate ChE AppreEes
5. Assumes a general approach to tasks and allows
the work group members to draw the specifics. 5
6. Treats disagreements as healthy expressions and as 5
a means of generating ideas and improving things.
Total 10
PERFORMANCE APPRAISAL
o Rate )
Criteria OWN | Appraiser
Main Job roles & responsibility 70
Planning, Communication & Time Management: 10
Critical Thinking, Organizing & Commitment: 10
Performance Leadership & Integrating 10
Differences:
Total Score 100
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