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Name: Faculty:

Position:

ID: Section:

Appraisal Period:

Jan. 2019 —December 2019

Appraiser name: Appraiser Designation:

Date of Appraisal:
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Total 60

Team Development, Coaching, Facilitation & Delegation:

Criteria Rate SN GREIEEE]
1. Creates a cooperative work environment
wherein people are encouraged to help one 5
another and are supported by their efforts;
2. Helping others to grow by providing 5
constructive feedback REGULARLY;
Total 10

Planning, Communication & Time Management:

Criteria Rate S AT
3. Recognizes and analyzes problems to
pinpoint underlying root causes and areas 5
needing attention;
4. Select appropriate courses of action with 5

confidence, after careful consideration of
the consequences and the reasons
supporting the action;

Total A
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Critical Thinking, Organizing & Commitment:

Criteria Rate OWN Appraiser

5. Set challenging but attainable objectives for

the work group. Establishes specific, 5
concrete, and clear objectives

6. Accepts heavy work-loads & expresses 5
trust and confidence in University
Total 10

Performance Leadership & Integrating Differences:

Criteria Rate OWN Appraiser

7. Evaluates performance by providing a sense
of accomplishment. Serves as a role model 5
to others as an example of dedication

8. Works out conflict with others in a fair,

balanced way, paying equal concern to the 5
needs of others and their own needs
Total 10
PERFORMANCE APPRAISAL
Rate i
Criteria OWN Apsrrals
Main Job Responsibilities 60
Team Building, Coaching, Facilitation & 10
Delegation:
: . ) 10
Planning, Communication & Time Management:
10
Critical Thinking, Organizing & Commitment:
10
Performance Leadership & Integrating
Differences:
Total 100

Page 3 of 4



BUC Management of quality
assurance and

BADR UNNVERSTTY i Calid .
Byal Ay ydasl s continuous development

A<l aias (galas

daalal) Qi ) (glas

) s gi 50 Tl Gl 5

Page 4 of 4




