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35 BADR UNIVEREITY IR CAN

Name: :a¥) | Faculty: :4.1<Y) | Position: 2ol o) panuall
Code: 13580 | Appraiser: :adal) | Appraisal Period: sadl) 5 8

1-The main job responsibilities:

i ) algeall

Criteria laal)

Rate
Al

OWN
(13 pals

Appraiser
sdall all

1. Managing the affairs of the college and managing its scientific, administrative and financial
affairs, is responsible for implementing university laws and regulations and for implementing
the decisions of the college council, the university council and the supreme council of
universities within the limits of these laws and regulations.

LAT ¢ g danalal) el slll g il 581 LT (0 Y glana cAllall g &y )Y g Apalad) L 5idh B 18] 5 AplSh) 5 gal Ly ua
sl 5 i ) 03 3p0n (B claalall oY) alnallp draladl Gulaas AlS)) ulna )

10

2. Responsible for preparing and supervising the development of the college’s educational plan,
following up on its efficient implementation and at the times specified in the plan, studying
the departments’ proposals regarding assignment to teaching and examinations from outside
the college, and submitting them to the College Council.

Aadlly sasaad) cilB ¥ B g 5oliSy La il dalia g Sl Apardetl) Adadl) pida g o i) i) g Slas ) A giua
Aol udaa o g e g Sl A (e cililadial) g (il i) ol B aludY) cla jike Al a9

10

3. Managing and monitoring the conduct of the educational process, the proper conduct of
studies, examinations, and announcing the results on their dates, according to the time plan set
at the beginning of the academic year .
OUall cilasd a8 Al il )Y e Gl ) g A g ol Wil Cua (e AU dnandaiil) poil gl g ciliabaadd) 3 1)
Ul e latial) Aaddy) g Adlal) sl g uSUall ol Y Jie A0S

10

4. Keeping the system inside the classrooms, lectures, and laboratories and submitting to the
department head a report on each incident that would disturb the system and what measures
were taken to preserve it.

i) G Lase ) ga 30 ilidl) (Ble) g cliladial) o pa) g Al Jal e Goin g Apanlail) Alaad) 51 ) A) ja
u—ub-ﬁ\ al.lﬂ s gé k}a.’é}d-“ A—"\:\Aﬂ‘

10

5. Supervising the quality assurance unit at the college and continuous follow-up of the
development of quality work to ensure the college’s readiness to apply for accreditation after
the graduation of the first batch
paiill 40K 4y Jala cloadal 33 gadl Jas | ) gdail § yaioall Aagliall g AISI B3 gad) lasa Baa g Ao Gl 2y

dads J gl AT day aieN

10

6. Supervising the heads of departments in supervising and directing, motivating and developing
faculty members and assistants, as well as cooperating with all departments, departments and
other agent, participates in the board of directors of the advisory center once it is approved.

ClIIS g agiallig ab 5alad g aggua gy Cnslaall g Qu il A pluae o g il Y (B sl sl o Gl )Y
aldis) g g L) S pall 80 Galaa B AS JLaall g £3IS 1) 5 aludl) g il 1Y) ABIS aa ¢ glasl)
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7. Preparing a report at the end of each academic year on the college’s scientific, educational,
administrative and financial affairs. This report includes a presentation of the college’s
activities, the level of work performance, study affairs, examinations and their results, a
statement of the obstacles encountered in implementation, and a discussion of proposals for
appropriate solutions in the College Council to express an opinion and submit it to the
University Council.

Aa ¥ Lae il 13 Gally g dallall g 4y j1aY) g dpasleil) g dsalad) 4080 (5l 0 (rala ple JS Algd (B R dlae)
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Total £ saxal)

70
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2-Planning, Communication & Time Management: <33 3 3} 5 Jualy) g Jadadsl)

Criteria el E:g g}vjﬁ i‘:ﬁaﬁ
1. Recognizes and analyzes problems to pinpoint underlying root causes and
areas needing attention 5
alaial ) zliad Al el g dpabad) 4 )3ad) cilead) aaasl JSlaal) Julat g 48 j2a
2. Shares information freely and regularly holds the work group meetings to
discuss events or planning activities. 5
S Glaal) LEBUA e gagall pliac Y daliiia clolaialy abill g 4y oy cila glaally 4S L))
Aadadil) Al
Total g sl 10

3-Critical Thinking, Organizing & Commitment:

sa) JiY) g auaiil) g 8L jacanl)

Criteria sl Ef;g: u;a‘:z iﬂ%ﬂ
1. Reacts to complicated problems or situations by initiating a search for 5
solutions & identifying multiple alternatives
Badie Jilay baakg Jela oo daad) sy PR (e Balinal) LBl gal) of JSLEA)) pa Jo S
2. Accepts heavy work-loads 85 expresses trust and confidence in 5
University daalal) A 4G e pail) g ALEL Jaad) slef S
Total g sl 10

-4Performance Leadership & Integrating Differences:

NIAY) zad g #1880 BaLd

e e Rate OWN Appraiser
Criteria el dagdl) N anEi | aal) ay

1. Assumes a general approach to tasks and allows the work group members

to draw the specifics. ‘ 5

Sl a g Jardl A gara slae Y a9 algall ale gl o 5ib

2. Dealing with differences to generate ideas and improve things 5

L) Gaeand g HSEY) A 631 Al g W Lo Ly cilBSIAY) aa Jalal

Total g sl 10
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Calculation of performance appraisal £13Y) Al Gl
o . Rate OWN Appraiser
Criteria sl Aaal (3 Al sadal) ans
The main job responsibilities A 1) algal) 70
Planning, Communication & Time Management 10
tléj\ BJ\.\) S d\aaﬁm ¢ h:\hﬂ\
Critical Thinking, Organizing & Commitment 10
o1 N g apdatil ¢ LY i
Performance Leadership & Integrating Differences 10
CEEAY) gt g £14Y) 3L
Total Score gaddl | 100
(3als JBa LS A )
Jaa Chmaa i Jos8a L faa L Jiial asiil)
>50 % 50%-59 % 60% -69% | 70% -79% | 80% - 89% | 90% - 100% :
Tasa sl | B3l e o T gl 33530
dpant) (Galas

Comment of the Dean

Dean’s Signature
Land) a5

President’s Signature
Analadl Gy g2 58
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Name: :a¥) | Faculty: :4.1<) | Position: 2ol o) sl
Code: 1258 | Appraiser: :ps8all | Appraisal Period: spuil) 3 si8

1-The main job responsibilities:

i ) algeall

Criteria nlaal)

Rate
dadl)

OWN
(13 s

Appraiser
Jidal) pd

1. Conducting student affairs in the college, supervising the practical training of students,

and supervising the sports and social affairs of students.
Qpdaly N @ sidd) Ade ) o i) g dlall aad) qu il o Gl a1 A0Sl (B Cdllal) & gidd iy el
Ml deLaial) g

10

2. Responsibility for following up on the plan and the development of the college’s
educational plan, following up on its efficient implementation and at the times
specified in the plan, studying the departments’ proposals regarding assignment to
teaching and examinations from outside the college, and submitting them to the
College Council.

Al g3 g Adadlly Banaal) cilB oY) 8 g BeliS, L2l daglia g A0Sl Apaidatl) Adadl) o1 Anylia A giusa
A Gudaa o Lgida e 9 A0S 7 A e clilaial] g il ity ol B aludl) el ik

10

3. Following up managing and monitoring the conduct of the educational process, the
proper conduct of studies, examinations, and announcing the results on their dates,
according to the time plan set at the beginning of the academic year .

Al I Ao Gl aY) g 4l g colally Lgilia Euna (ya ASH dpaidaisl) poil oll) g Cilaibanad) 303) daylia
Ol Lo Laiay) Adaddy) g Adlal) Aa) g OUall ALY Jie A 5 cdUall Ciladd aakS

10

4.Keeping the system inside the classrooms, lectures, and laboratories and submitting to
the department head a report on each incident that would disturb the system and what
measures were taken to preserve it.
(o gl (Ple ) g clilaia¥) ) ] g Anal pal) e G 9 Apalath) Alaal) 61 ) A 0 8
o A alal) ey A A gida gall A ) Adadl) aias A2 ga,

10

5.Coordination with the dean of the college in supervising the quality assurance unit at
the college and continuous follow-up of the development of quality work to ensure
the college’s readiness to apply for accreditation after the graduation of the first batch

Jlasi ) gdail 3 jalieaal) daylial) g AdSIL 33 gd) loasa Baa g Ao Gl i) A ALK Asee g (Gaadil
dady J gl g A0 ey alalie D 2l 40K 4y jala Gladal 33 gl

10

6.Coordination with department heads in supervising, directing, motivating and
developing faculty members and assistants, as well as cooperating with all
departments and departments, the rest of the deans and the dean of the college.
M,»}N,Nﬁemoﬁgwuw,m@ slaci Je d\,fzﬁz\géemiz\ sy goa Cpendil]
AlSl) das g DS 6l gél.,u el..ué‘i\‘g AR & Ogladl) i<y
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7Participate in the preparation of college reports and submit reports to the dean of the
college.
A et W ad ) g ASIL Aualdd) AR Sas ) B AS L)

10

Total & JAMM

70
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2-Planning, Communication & Time Management: <33 3 3} 5 Jualy) g Jadadsl)

oo e Rate OWN Appraiser
Criteria J#M‘ 5 :ﬂ\ g:'-‘s ?-'Hﬁ #w‘ H"‘ﬁ
1. Recognizes and analyzes problems to pinpoint underlying root causes and
areas needing attention 5
alaial ) zliad Al el g dpwbadl) 4 dad) cilaad) Baast JSLaal) Jula g 48 j2a
2. Shares information freely and regularly holds the work group meetings to
discuss events or planning activities. 5
S Glaal) LEBUA e gagall pliac Y daliiia clolaialy abill g 4y oy cila glaally 4S L))
.: ..1 ...“"I :..i
Total g sl 10
3-Critical Thinking, Organizing & Commitment: s0) AN 9 anlatil) g 8L yucdnll
e . Rate OWN Appraiser
Criteria sl Ll e ptall
1. Reacts to complicated problems or situations by initiating a search for 5
solutions & identifying multiple alternatives
Badie Jilay baakg Jela oo daad) sy PR (e Balinal) LBl gal) of JSLEA)) pa Jo S
2. Accepts heavy work-loads & expresses trust and confidence in 5
University daalal) 84S (o panil) g AL Jand) sl JiS
Total g sanall 10

4-Performance Leadership & Integrating Differences:

NIAY) zrad g #1080 BaLd

oo e Rate OWN Appraiser
Criteria el Lol o | el sl
1. Assumes a general approach to tasks and allows the work group members
to draw the specifics. ‘ 5
Jpaldil) a gy Jardl A gara slae Y ramn g algall ale gl o 5l
2. Dealing with differences to generate ideas and improve things 5
L) Gaeand g HSEY) A g3 Al g W Lo Ly cilBSIAY) aa Jalal
Total g sl 10
Calculation of performance appraisal £19Y) Al Gl
oo . Rate OWN Appraiser
Criteria Slaall Jaa 1 Al sadal) ans
The main job responsibilities Az )1 algal) 70
Planning, Communication & Time Management 10
&i\éﬁ\ 3)\&) S Sy ¢ kgm\
Critical Thinking, Organizing & Commitment 10
al AN g aaiial) ¢ 28U sl
Performance Leadership & Integrating Differences 10
CBEAY) gt g £1Y) 3L
Total Score gl | 100

Page 2 of 3




_n:-L_ B U C PERFORMANCE APPRAISAL

o (Sl 38 g p130 al
(a)g JbA JLEA) A )
I Al e Jgsia L la> 2 Sl pudil
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40 S g (e

Comment of the Vice dean

ALK Agas / (sl
Comment of the / faculty Dean

Training Needs Weakness points
Aoyl clalay) Ciruzal) Jalds

Vice Dean’s Signature

BRI
Dean's signature President’'s Signature
Sraal) 2 gl Araladl Qi) 2255

Page 3 of 3




@ BUC
€ "3

=55 BADR UNIVEREITY IR CAN
v Gyml Hilygy  ydeel ~

PERFORMANCE APPRAISAL
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Name ;¥ | Faculty: :4:1<) | Position: trhaigl) )
Code :3580 | Appraiser: :aial) | Appraisal Period: sadl) 5 8

1-The main job responsibilities:

A ) algeall

Criteria laal)

Rate
A al)

OWN .
i Appraiser
‘;‘ 4 ) (i

Appraiser
Jpdal) p

1. Devote himself to conduct lectures and supervise department
practical exercises. Contribute to the provision of specialized
sciences by conducting innovative research and studies

. el Adant) iy paill o Gl HEY g ol pualaally aLAN £ L4
B _Sinal) il jall g gl £1 abs duamadiil) a glal) asali 8 dadliall g

10

2. Supervising the students' research supervising laboratories and
libraries and providing them with books and reference (& <& ¥
Sl Wy g 3 g cliSall g Jalzall o Gl 3l g cCgagl) (e DUal) sany L

.l

10

3. Adhere to the university's traditions and authentic values and work
to spread them among students. Establish and support direct
contact with students and care for their social, cultural and sports
affairs

LDl (gl B gy o Jard) g Aual) dmalal) al) g Al el
Al ) g AU § e Laial) agd gid dle g dlally Jdlaall Juaiy) aue g e s

10

4.Keeping the system inside the classrooms, lectures, and laboratories
and submitting to the department head a report on each incident
that would disturb the system and what measures were taken to
preserve it.
pellll Gy (AN gl g Jalaal) g il pualanall g (g g ) Ql&@d&\:emﬂ\ma
adaial cip) o) (e A0 La g AURIIL JNAY) Adld (pe Eidla JS e g S

5.Submit a report on his scientific activities, research conducted and
published, ongoing research to the head of the department
concerned to present it to the department council
o) () A adl Gigaall g W s g Wl sal (Al &gl y ealal) Al (g AT aaS
] padaa o (5l i) el

6.Participate in the work of the councils and committees in which they
are members, participate in the scientific conferences of the
department and the faculty, work on participating in internal and
external scientific conferences and prepare research projects
e A A4S jLial) g L slac ¢y 535S Al cladll g Gullaall Jlasf A A4S Ll
41800 dpalal) cl paiigall B AS JLdiall o Jand) g 400SH g ancdll dralad) cf yaiigall
adial o liall Aasi g dua A0

Total g sanall

45
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2- Quality standards

PERFORMANCE APPRAISAL

3agad) sulaa

Criteria ulaal)

Rate
Al

OWN

“o

ani

o0&

A

Appraiser

) ()

Appraiser
sisal) gl

1-Positive and active participation in quality work activities.
Bagall Jleef ddadil 8 Adladl) g Aplagy) AS Ll
JAoadd) i) haladl) slae) 3
A Al ol e plisia) cpe Sl 5

2-Ensure the completion of files and accuracy of curriculum
and programs.
L el g il Rl ABa g cilila JlaSia (pa sl
Al e} i 58 G ) >
ClslaY) My Lliady ool ol cledbiul amal
. Aaauail)
Al e aay @l Ral) cila JlaSicd (pe aglall 5

3-Coordination and cooperation with the quality management of
the college
Al B gad) 5030 e (sbatll g (asal
Bagall Cawa g cilelalal ga 3*@}”3 ladl) 4< Laall >
Oada Sy Ji (e dgglhaall LA aran slidiul Ga sl 5
i gall B dlaied aalill A< Jali Gledal daaladly 33gad)
JRKCOA(]
diglly uwoatl) dia slae) o Bagall ABEE S s Jadl
AL Dl g ¢y AN Balual) g A5 glaal)

Total & )A.AAJ\

15

3-Team Building, Coaching & Delegation:

o2 ol 9 Aaa gl (5 Al el

Criteria salaal)

Rate
dagdl)

OWN
(1 ps

Appraiser

) (sl

Appraiser
sl all

1. Creates a cooperative work environment wherein employees
are encouraged to help each other and are supported by their
efforts and work to develop the capabilities of the work team
by making positive and constructive comments on a regular
basis.

ol aguiany 5laa o (il gall e oy Sy Aiglas Jee Ay (313,

asdll A e Jaad) @ Qi pghi e da‘al\\g ARG agasd alig

AT Gl 1o ol g Al cililas

5

2. Open to New Ideas & encourages employees to share their
opinions and perspectives approaches.

ad AT Cilga 95 agl T AS L o (il gal) auandi g Sasaad) JISEY) o il

Total ¢ }A.AAM

10
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4-Planning, Communication & Time Mana«<ilisall awingement: 5 Juadl) g Jadaddl)

o8 53 3,00
oo e Rate OWN Appraiser Appraiser
Criteria slaal) Rl | (0 :g‘ "y ;&, s
1. Recognizes and analyzes problems to pinpoint underlying root
causes and areas needing attention 5
) liad AN el g Lpabad) 4 dad) i) aaadl JSUial) Jalat g 43 j2a
alaia)
2. Shares information freely and regularly holds the work group
meetings to discuss events or planning activities. 5
de garal) plac Y daliile cilelaialy ALY g 43 il glrally 4S Ll
Jaudadnl) Adadiif g dulany) A8l
Total & sanall 10

5-Critical Thinking, Organizing & Commitment:

sa) JY) g auaiil) g 8L jacanl)

oo e Rate OWN Appraiser Appraiser
Criteria slaal) Al e ;ﬁ "y J::E_“ i
1. Reacts to complicated problems or situations by initiating a 5
search for solutions & identifying multiple alternatives
Jdola oo Gl ey A (e Bainal) (i) gall i JSLdal) aa Jo s
Sadia Jildy Laadi g
2. Accepts heavy work-loads & expresses trust and confidence 5
in University — daalall 8 48 ¢ pai g ALE Jandl el S
Total g aaall |10

6-Performance Leadership & Integrating Differences:

s CUBMEAY) zead g £14%) 5aL8

Rate OWN Appraiser | Appraiser
. . L‘-AS > a g ..
Criteria el ) :5‘;‘: audll gy | el
1. Assumes a general approach to tasks and allows the work
group members to draw the specifics. 5
Spaliil) an s Jard) 4e gara slaeY famn g algall ale g (2 il
2. Dealing with differences as a way to generate ideas and 5
improve things 2l g8l Al g Wy e Ly GEMAY) aa Jaladl)
FMY\ Q;\MASJ JISAY\
Total g saaall 10
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Calculation of performance appraisal

PERFORMANCE APPRAISAL

£ 1Y) andi Glwa

Rat
o e OWN Appraiser Appraiser
Leal) o e b ) -
Criteria o Z:m ‘ 1 aal aid el all
The main job responsibilities Az 1) algal) 45
Quality standards dagall julea 15
Team Building, Coaching & Delegation 10
o siill g 4 gill ¢ (BLA £ Ly
Planning, Communication & Time Management 10
b gl) 503) 5 Juad¥) ¢ Jagadl
Critical Thinking, Organizing & Commitment 10
o) ) g aalatil) ¢ BB i)
Performance Leadership & Integrating Differences 10
CIEMAY) gad g 139 3aLE
Total Score gl | 100
()9 JLA JLEA) A )
Jaa Chmaa Lz Jsala L [KEQITN Jial anil)
>50% 50%-59% | 60% -69% | 70% -79% | 80% - 89% | 90% - 100 % Al
Ak plgdl | B30 G s Ay sl 5231

(p=l) (an) (10 %30 A Ay pdial) ) gl BIY O alad) )
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CaAll) A g Gl
Comment of the faculty member

A8 dpes fandlll a5 (Bl

Comment of the department head/ faculty Dean

Training Needs Weakness points
L2l cilaliay) A PALY
Signature of the faculty member Signature of the department head
i) Al g 2l g ) iy 2 g1
Dean's signature President's Signature
Srand) 2l g Aralad) (i) 255
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B AR ransla (pid iy £131 2l
Name: :a¥) | Faculty: :4.1<) | Position: 2ol o) sl
Code: 1258 | Appraiser: :ps8all | Appraisal Period: spuil) 3 si8

1-The main job responsibilities:

i Hl) algal)

Criteria laal)

Rate
dagdl)

OWN
(13

Appraiser
Jpdal) pl

1. Preparing a plan for distributing lectures, lessons and other university works to the
teaching staff members in the department to be presented to the department council
O] (g pail) Ay plizaef o 5 AY) Lmalad) Jlas ¥ 5 ug il 5 @l palaall &y 55 Adad slas)
ped) alaa o a all lld g andl) (b (uy pilly

10

2. Suggesting the department’s graduate studies and research plan for presentation to the
department council and following up on the implementation of department and
college council decisions and policies regarding.

il g <l ) B 28T dagliag andll ulaa Ao (i all acdlly & gand) g Lilad) el jall Aad ) 5380
Loy Lagd dlll g 41 g anadl) (ulaa

10

3. Preparing a report at the end of each academic year on the department’s scientific,
educational, administrative and financial affairs. This report includes a presentation
of the department’s activities, the level of work performance, study affairs and
examinations and their results, a statement of obstacles encountered in
implementation, and proposals for appropriate solutions. This report is presented to
the department council in preparation for submission to the college council .

SRR 13 ety g Allal) g A a9 Apaatarl] g dgalal) anddll (53 (8 (rala ale IS Lilgd A S dlae)
Al cilial) ¢l g Lgailin g culiladia¥) g Al pall ¢ giddi g Aa Jand) 5131 (5 giana g anidl) B LG Ax oY L
o 4l ad Al g5 addl) Galaa (o AT 138 Gt g AaDlall Jplally s Bl (s e g LALY cud i)
A Gl

10

4.Coordination with department heads in supervising, guiding, motivating and
developing associate faculty members, as well as cooperating with all departments
and departments, the rest of the vice deans and the dean of the college
O glanall (i) A el o il paY) 8 aledY) slay) aa (gaadil)
(A8l e g 38 o) (g aludl) g ) 1Y) ABS pa ¢y glatl) NS aglisallig ab Judadg agg iy

10

5.Coordination with the coordinator of the Quality Assurance Unit at the college,
effective participation, and playing the required role in the development of quality
work to ensure the college’s readiness to apply for accreditation after the graduation
of the first batch.
JJ.EAUA«AJM\ JJﬁhehﬂ\‘gﬂw\ﬁJwU‘\_\NLau‘;ai\ Ol D-\AJ&M&AM—\M
dads J gl gz AT Lay aldie D aadill 4K 4 by oladal 3350 Jlas

10

6.Supervising the academic, administrative and financial affairs of the department within
the limits of the policy drawn up by the College Council and the Department Council
in accordance with the provisions of applicable laws, regulations and decisions.
i g Al (pulaa a1 Adbpad) 3 gan B acddl) & Aallal) g 4 510y g Apaladl ¢y gild) o il i)
L Jsanall il jill g il ol g ) gil) alSaY L8 g ail

10

Total & ‘}A.AAM

60
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2-Team Building, Coaching & Delegation:

o2 il 5 A sl (5 A el

Criteria laal) lz:\“:g USO‘:}V ;}' ‘:ﬂﬁﬂ
1. Creates a cooperative work environment wherein employees are encouraged 5
to help each other and are supported by their efforts and work to develop
the capabilities of the work team by making positive and constructive
comments on a regular basis.
eh.i‘“m*sdﬁa‘gumﬂ*mo&muk—uuhﬂ\ @uunu‘ghadasmd&
fakmuub.dulc BFL\JJMBA!HMH@J d)awd&d‘wﬁub.ﬁﬁ;hu—bdﬂb
2. Open to New Ideas & encourages employees to share their opinions and 5
perspectives approaches.
Pk)huwanﬁa‘JiﬁJMuiﬁuﬂhﬂ\ 30&&\)&\1“:\9@\
Total & sanall 10

4-Planning, Communication & Time Management: <84l 3 )3 g Jua) o Jadadsl)

e . Rate OWN Appraiser
Leal p A b
Criteria el Al | e edall oyl
1. Recognizes and analyzes problems to pinpoint underlying root causes and
areas needing attention 5
alaia) ) zliad Al o) g dpabad) 4300 Gluud) aaait JSlial) Julad o 48 e
2. Shares information freely and regularly holds the work group meetings to
discuss events or planning activities. 5
S Gaal) LEBUL e gagall pliac Y daliiia clelaialy alill g 4y oy cila glaally 48 L)
Jasdadt) Aol
Total g sanall 10

5-Critical Thinking, Organizing & Commitment:

sal JiY) g andaiil) g SBLLY) gy

Criteria el E:;Se‘ uﬁ(‘z‘:?ﬁ ZI:E?:;'
1. Reacts to complicated problems or situations by initiating a search for 5
solutions & identifying multiple alternatives
Basia Jily sty Jela oo Gl say DA (e Balinal) i) gall gl JSLEA pa Jo i
2. Accepts heavy work-loads & expresses trust and confidence in 5
University daalad) A AR (o el g ALEL Jand) sle S
Total g sl 10

6-Performance Leadership & Integrating Differences:

+NIAY) zrad g #0080 BaLd

o . Rate OWN Appraiser
Leal . 2y ,
Crltel‘la o= ) ! :“‘ gsm ﬁ;ﬁz #M‘ ﬁ;‘_‘:

1. Assumes a general approach to tasks and allows the work group members

to draw the specifics. ) 5

Jpaldil) gy Jard) A gana plae Y a9 algall ale gl 2 ik

2. Dealing with differences as a way to generate ideas and improve things 5

L) Gpeaad g JSEY) A 631 Al g W Jliic Ly CiBSIAY) ae Jalal

Total g sanal 10
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"h r."g’.@&n B U C PERFORMANCE APPRAISAL

B AR ransla (pid iy £131 2l
Calculation of performance appraisal £13Y) Al Gl
o . Rate OWN Appraiser
Criteria sl 4aal (3 Al sadal) ans
The main job responsibilities A ) algeal) 60
Team Building, Coaching & Delegation 10
o2 sill) g A gl (@ Al sl
Planning, Communication & Time Management 10
tl\gj\ BJ\.\) S d\aaﬁm 3 h:\hﬂ\
Critical Thinking, Organizing & Commitment 10
o1 N g apdatil ¢ L i
Performance Leadership & Integrating Differences 10
CABMEAY) gad g £1aY) BaLA
Total Score gaddl | 100

() JLA LA A )

() aa] o %30 Ao &yl )5 5,0 &) a2 1)

Jaa Cima i Jsia YN KENRTS i il
>50% 50%-59% | 60% -69% | 70% -79% | 80% - 89% | 90% - 100 % daudl)

daxd olgd) | B3N Cra ppay

4, gid) 343

) () (alal

Comment of the department head
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BADR UHW‘E"IE-I"'I' IH CAN

4l dpa / (Golas
Comment of the faculty Dean

Training Needs Weakness points
Ay jaill clalaay) izl Jalds

Signature of the department head

) sl ) 28 5

Dean's signature President's Signature
Sanl) 2 gl Araladl Qi) 2255
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7 ;F% B U C PERFORMANCE APPRAISAL

q BADR UHIVERSHTY i CAld

Bysl _Alyys  sdcsl o (J.JJL%A a..\...\b 3.—:49 }\Ji H'.,&:\)
Name: :a¥) | Faculty: :4.<Y) | Position: 1ol canal)
Code: 25811 | Appraiser: :a8all | Appraisal Period: sall) 5 8
A0S anas

1-The main job responsibilities:

i )l) plgeal

Criteria laal)

Rate
dadl)

OWN

pl

AR

Appraiser
pal) (e

Appraiser
il ani

1. Devote himself to do doctoral and master's research and
participate in teaching practical exercises in the department.
Contribute to the specialist science progress to conduct
innovative research and studies

w\ Q*Jﬂ‘ U.ugJﬁ Ué RSJLMU Mu\j bbjﬁ.ﬁ\ Qhele @m EJ&\

BSiual) il jall g Cugad) £1 abs dpamadiil) a glal) adfi 8 dadlual)  andlly

10

2. Establish and support direct contact with students and share their
social, cultural and sports affairs
A AU g Ao LaiaY) g gidi AS jldia g Aty jdilaal) Juaiy) aue i g fsen S5
Al N

10

3. Adhere to the university's traditions and authentic values and work

to spread them among students.
o) (a5 B gl o Janl) g Ao bl il g A hasal

10

4. Keeping the system inside the classrooms, lectures, and
laboratories and submitting to the department head a report on
each incident that would disturb the system and what measures
were taken to preserve it

) iy (AN gl g Jalaall g il puaalaal) g (g pal) leﬁd&\.\emﬂ\&
addial cip) o) (e A1 La g AURTIL JMAY) Al cpe Citla S e ) &S

5. Submit a report on his scientific activities, research conducted,
and the scientific progress of the PhD or Master’s thesis to the
head of the department concerned

5 o) pgasall Ada b alad) andil) g Lol ol AN & gad) g alad) ALl (e 85 agali
il acdll) () () sialal)

6. Participate in scientific discussion seminars and scientific

conferences work for the department and the faculty
Ll 5 anill Lalad) &) paipal) Jlas i g dpalad) LdBUAY cilila B 4AS Laal)

Total t}AAAS\

45
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= BUC
e PERFORMANCE APPRAISAL
_'E!I!f BAEH LINFVERSITY I CAID .. - . P -
¥ &L Al dasla (Aglra ALA g £la) asidl)
2- Quality standards Aol lae
OWN
Byt Rate 2 Appraiser Appraiser
Criteria slaal) Aadl :‘:t aal) s e
1-Positive and active participation in quality work activities. 5
Bagal) Jeef ddadil & Adadl) 5 Anlagy) 4S jLaal)
Aoad) iy Jaladl) alae) 5
A A Al e plisid cpe bl 5
2-Ensure the completion of files and accuracy of curriculum and 5
programs.
el ol g <l jial) A8 g cilile JlaSia (pa AUl
Ll tall cildla dlas) ‘_,a daclaall 3
Aaaal ciel ey MG Leddas g ool i) cledaial aranai >
ol (e ) g iy jial) Cile JlaSiu (pe aslil) 5
3-Coordination and cooperation with the quality management of 5
the college
JSIG 5 gad) 541 aa ¢yt g (Gl
Bagall dia g clelaial 8 Aulagy) g Adladl) 4 Liwll 5
Tabad. (o) jriead g A0 daad o) plaa pliiaad 80 el alle (2 >
L Le Jgipenal) AIAN Al ) pulaa g ) i el Cppenatl)
Basally duala Juasi (e A s adl >
Aglly Guoail) Aia pliaef o Sagadl A &5 o Jad) 5
L ALKy Ul g Y Baluadl g A glaall
Total g saaall 15
3-Job Knowledge & Approach to work: s Jard) g g Ll o) A8 al)
OWN
. . Rate e Appraiser Appraiser
Criteria el Tl ::\;e: J%’MJ j’&‘ e
1. Consistently models high level of integrity, work ethics in the
department & Understand and follow the policy, procedures 5
and values (dress code, smoking policy, ...etc)
Llpadd) £ L1 g agdl) g andll 3 Jand) CLESA] 5 48133 (e (s ginal) Ao 73 gad
() ... ¢ oA Al ¢ alal) jglaal) 2o g8) 4l 5 e 20 g
2. Actively Seeks Ways to improve Processes. Have a good
planning & Organization for his time 5
4% g1 ) aBail g Jabadl) cilleal) Cppendl 3k (e Blddy Gyl
3. Handles problem situation effectively, Capable to handle high
pressure situations & has ways to overcome it. 5
Gob 4paly ) i) el g Jalaill o jal (Jlad S8y A gllay
Total g saaall 15
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BADR UHIVERSHTY i CAld
Bypml _Aiyjs  sdool s

4-Interpersonal Skills:

PERFORMANCE APPRAISAL
(A gan L guae £1a) anll)

s dadldd) ¢ gl

Rate OWN Appraiser Appraiser
. . LLAS‘ P ,....... L * o
Criteria o Lagil) z:‘ acidl sl paall g
1. Cooperating with Colleagues, Co-workers & Senior staff 5
slugdl 93 1) 5 Jard) £3la ) aa Gy glal)
2. Team Participation & Commitment to Team Success & Shares 5
information freely . A4S ldug G4l lads al 3V g 48 Liial)
A o Cila glzall
3. Tact and Diplomacy. Have a good oral & written Expression & 5
control of body language
dad b asail) g AUS g ghd aal) padl) o 3 al) dala ghiat) g 48U
KWIES)
Total g sanall 15
5-Critical Thinking, Organizing & Commitment: sa) JAN) 9 anlaial) g 8LAY) pucdnl)
OWN
Yt Rate o Appraiser Appraiser
Leal) P L = . o
Criteria o Lol :*: puall st el i
1. Reacts to complicated problems or situations by initiating a
search for solutions & identifying multiple alternatives 5
Bk g Jola oo Eal) pay JNA (e Baaall Ci) gal) g JSLiiall g JoLiil)
Basaial) Jifaul)
2. Accepts heavy work-loads & expresses trust and confidence in
University daalal) 84S e paail) g ALER Jand) sl S 5
Calculation of performance appraisal 1Y) andi il
oo e Rate OWN Appraiser Appraiser
Criteria ) Aol I i) a5 pdall gl
1. Main Job Responsibilities L ) algeal) 45
2. Quality standards dagadl yulza 15
3. Job Knowledge & Approach to work  4é_sall 15
Jard) s Andda gl
4. Interpersonal Skills 15
;w\ )] JLQ-AS‘
5. Critical Thinking, Organizing & Commitment: 10
al i) g anladil) g 28U sty
Total g sanall 100
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q BADR UHIVERSHTY i CAld

Bypml _Aiyjs  sdool s

PERFORMANCE APPRAISAL

aaly A GRS

g1a) auil)

(Al Alan) (e 0630 Al Ay pdid) 3 ) gall 318Y o)) aladl 2 )

i Clma iaa Jsla VN laa kil il
>50% 50%-59% | 60% -69% | 70% -79% | 80% - 89% | 90% - 100 % Al
dadd plgd) | BILSN (e a ey g giuadl BaL 3

dpgl) pliae (A glaa (galat

Comment of the teaching staff assistants

A e /a5 (Gla

Comment of the department head/ faculty Dean

Training Needs
% Jﬂ\ Ql@lﬁhy‘

Weakness points
izual) Jalds

Teaching staff assistants Signature
Lpgll slae) Hglaa g

Dean's signature

Lzanl) ad g
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peadl) i ) a8 5

President's Signature
Analadl Gy a2 58
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i
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5 Aralally dpddiil) g Al i) Al puag o il yaY)
5 Sl ail) A8LS 4.8) gl W ghali g S yal) il g dsansil yin) Adadl) aua g
5 LIS pall il g A aY) ¢y gidd) A8S B )
5 Aralally duagall ol 38l Apaiil) Adad pudag
5 Ao M 238l Sl Jaali ddady daldl) 4y gal) LY Jac)
5 Al g dadll) agt jlga dpaliy Jand) (3185 ,))
5 L alad) I S el Add] e (o giud) L) Slac)

40 Lail) g gana

sdand) b gdll s Addi ol bl gpuna
ciligdes Sl B el PR aadl

) ‘“,:\\4

5

M\Mpﬁ\&ﬁﬁj&ﬂ\Jojw\gﬁﬁu@d&:ﬁﬁéﬁ

5

JS Belinl) g dlagy) cilliadlall gl A G Jand) (836 <) a8 dali o Janl)

e

5

G Al slae) padd o Jeall g Saaadl LSEY) JLEILY LAY 5 sl g laia)
Jasl) S gl o) gal B b B dga g £laY,

15

Llail) ¢ gana
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A Jad Lo S Al g Al
5 b dagaall algall Slad) Ao a8 AN (e 3 R g Ll AR g A g pally adadl
Loddaall e gall
AL Lgisd g Jard) 3y ) ad gaah Aol g g Badae il pulag Ao 3 a8l
5 - e
LGall
15 LAl £ gane
gl £ 1Y) Gl
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40 bl g gl g (Al o) s o)
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30 Jandl & Lluai)
100 L& £ gana
(3l JBa LA )
s e Joia 2 I Jkia) pl)
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Al
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