Community outreaching

1. Purpose

The purpose of the Executive Plan for the Community Service and Environmental
Development Committee is to:

o Strengthen the role of the Faculty of Medicine in serving the surrounding community.

e Provide distinguished community and healthcare services through medical clinics,
awareness programs, and training activities.

e Support community health improvement through education, medical services, and
preventive programs.

¢ Enhance interaction between the faculty, students, and community stakeholders.

e Contribute to sustainable development and environmental improvement in the
surrounding community.

2. Vision

To gain recognition and appreciation from the surrounding community by providing
distinguished and effective community services.

3. Mission

Deliver sustainable community services, health awareness programs, and medical support
while engaging faculty members and students in community development and environmental
improvement activities.

4. Domains of Interest (Areas of Community Service)
The main domains addressed in the plan include:
1. Community Health Services
e Operating and developing Badr and El-Shorouk outpatient clinics.

¢ Increasing clinic capacity and improving healthcare services.



. Health Education and Awareness

¢ Implementing health education programs.

¢ Promoting health literacy with student participation.

. Medical Training and Simulation

e Developing the simulation center to train healthcare providers.

. Community Needs Assessment

e Conducting periodic studies to identify community needs.

¢ Holding focus groups with stakeholders and community organizations.
. Student and Faculty Community Participation

e Medical convoys and field visits.

e Student-led awareness projects.

e Increasing volunteer and community service activities.

. Stakeholder Engagement

e Collecting feedback from community beneficiaries and labor market organizations.
e Using surveys and evaluation systems to measure community impact.

. Partnerships with Governmental and Non-Governmental Organizations

e Building collaborations with government authorities and NGOs for community service
projects.

. Technology in Medical Services

o Developing telemedicine services.

e Implementing electronic information systems for healthcare services.
. Community-oriented Medical Education

e Integrating family medicine, geriatrics, and primary healthcare programs with
community needs.

10. Social and Field Research

¢ Conducting community-based medical research addressing societal health issues.



5. Goals
Key goals of the plan include:
1. Enhancing community recognition and trust in the faculty through quality services.
2. Updating and activating community service programs based on community needs.
3. Increasing participation of faculty and students in community service activities.
4. Establishing regular evaluation systems to measure community satisfaction.
5. Strengthening stakeholder engagement in decision-making processes.
6. Promoting the culture of community service and volunteerism among students.
7. Developing partnerships with governmental and non-governmental organizations.

8. Using modern technologies such as telemedicine and simulation training in community
services.

9. Integrating community-based education and field activities in medical curricula.

10. Updating the research plan to include more community-based studies.



