Key Performance Indicators (KPIs)

Teaching and Learning

e Course and Program Specification Completion Rate: Percentage of courses and
programs updated according to quality assurance standards.

e LMS Course Update Rate: Percentage of courses uploaded or updated on the
Learning Management System.

e Faculty Training Rate on LMS: Percentage of faculty members trained on the
Learning Management System.

e Teaching Assistants Training Rate on LMS: Percentage of teaching assistants trained
on the Learning Management System.

Student Activities

e Student Activities Plan Implementation Rate: Percentage of planned student
activities that have been successfully implemented.

Student Satisfaction

e Student Satisfaction Rate: Percentage of student satisfaction with the educational
process, with a target of at least 85% and minimum participation of 50% of
students.

Graduates and Employability

e Graduate Data Availability Rate: Percentage of graduates with updated contact
information.

e (Graduate Development Programs: Number of training programs or workshops
provided to graduates.

Research Performance

e International Publication Achievement Rate: Percentage of research publications
achieved compared to the target.

o Funded Research Projects: Number of research projects that received internal or
external funding.



Postgraduate Studies

e Number of Postgraduate Programs: Total number of postgraduate programs
offered.

e Postgraduate Enrollment Growth Rate: Percentage increase in postgraduate student
enrollment compared to the previous year.

Community Service

e Community Service Activities: Number of community service activities conducted.

e Participation in Community Service: Number of participants including students,
faculty, and staff.

e Contribution to University Community Projects: Description of participation in
university-led community projects.

Partnerships and Internationalization

e Activated MoUs Rate: Percentage of activated agreements from signed memoranda
of understanding, with a target of at least 60%.

e Activities Resulting from Agreements: Number of activities conducted as a result of
partnerships.

e Exchange Program Participation: Number of students and staff participating in
exchange programs.



